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House keeping

> Please place your microphone on mute and camera off
> Session will be recorded

> Slides will be made available
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Introduction

AProvide a Nationwide Galvanizing and Powder Coating Service
AJust over 100 employees across 2 sites

AAround £12 million in turnover

AEnergy intensive industry
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Why we decided to explore NET ZERO

ARecognition that there will be pressure from our customer base
AFutureproof the business

ARecognition that we have a social responsibility

AThere is opportunity
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What we found out

AWhat NET ZERO means to Highland
AA better understanding of what our business needs to do
AThe technology we need is not yet available (but that is alright)
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What we planned

AReduce Scope 1 & 2 consumption

APurchase a renewable electricity contract

APlan for alternative fuel purchase

Almprove internal systems for measurement
AReduce business travel and commuting emissions
AEngage with supply chain
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What we have done

ACompleted energy surveys at both sites

ASwitched to a 100% renewable electricity tariff

Almproved our internal systems for measurement

AEngaged with supply chain

AReduced business travel

AProduced a road map of what we think realistic time frames are
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Road Map

AEstablish Base lingApr 21

ASwitch to Renewable TariffOctober 21

AReduce ConsumptionMay 22 ongoing

ASwitch to alternative fuel for FICTApr 2028
AStart to Reduce reliance on NG\pr 2040*
AComplete Replacement of NG as a fuglpr 2044*
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What Is next?

Alntegrate CO2 figures into existing business processes
Almplement the CAPEX plans for Scope 1 reduction

AGet third party verification and certification

APromote the road map and achievements internally & externally
AEstablish schemes for the reduction in commuting

AReduce waste production and water consumption



Agenda

The carrot and stick approach
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The ambition
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Net Zero by 2045 at the latest
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Scottish Government Legislation
Climate Change (Emissions Reduction Targets) (Scotland) Act 2019
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Scottish Government Roadmap
Pathway to Net Zero (CCC)
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Takeaway

> Scottish Government has legally committed to be Net Zero by 2045 at the

latest as measured by the Climate Change Committee (CCC)
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Thedrivers
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Who cares ?
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Because we believe

PEOPLE DON'T 80
THEY BUY WH¥™Y

Consumers Customers Employees

Everybody!

Government Organisations Competitors

%

Cabinet Office Companies with pledged science-based targets

ESOS

9,
ener!
savil?gys Procurement Policy Note — Taking Account Y
B opporbuniby of Carbon Reduction Plans in the 2169
¥ scheme procurement of major government + 65%
contracts p.a.
Action Note PPN 06/21 05/06/2021
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Driver

Stakeholder desire

Key drivers of climate change commitments

% of companies where this is an important driver

Customers, clients or consumers P N
. Consumer & Customer

Broader societal shifts \ J

Executive motivation ( )

Organisation

Brand & reputation improvement

Commercial opportunities Com DetltO rs

Existing and potential employees

N
J

Emplouyees

Investors \ J

Regulation & policy | - \

. . Government
Reporting requirements \ y,

Physical risks

Suppliers

Other
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Driver

Government commitment
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A As of April 2023, 73 schemes either in force,
under development or under consideration

A In 2022, global-carbon pricing revenues
reached almost USDS$100bn
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