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Introduction

ÅProvide a Nationwide Galvanizing and Powder Coating Service

ÅJust over 100 employees across 2 sites

ÅAround £12 million in turnover

ÅEnergy intensive industry



Why we decided to explore NET ZERO

ÅRecognition that there will be pressure from our customer base

ÅFutureproof the business

ÅRecognition that we have a social responsibility

ÅThere is opportunity



What we found out

ÅWhat NET ZERO means to Highland

ÅA better understanding of what our business needs to do

ÅThe technology we need is not yet available (but that is alright)



What we planned

ÅReduce Scope 1 & 2 consumption

ÅPurchase a renewable electricity contract

ÅPlan for alternative fuel purchase

ÅImprove internal systems for measurement

ÅReduce business travel and commuting emissions

ÅEngage with supply chain



What we have done

ÅCompleted energy surveys at both sites

ÅSwitched to a 100% renewable electricity tariff

ÅImproved our internal systems for measurement

ÅEngaged with supply chain

ÅReduced business travel

ÅProduced a road map of what we think realistic time frames are



Road Map

ÅEstablish Base line ςApr 21

ÅSwitch to Renewable Tariff ςOctober 21

ÅReduce Consumption ςMay 22 ongoing

ÅSwitch to alternative fuel for FLT ςApr 2028

ÅStart to Reduce reliance on NG ςApr 2040*

ÅComplete Replacement of NG as a fuel ςApr 2044*



What is next?

ÅIntegrate CO2 figures into existing business processes

ÅImplement the CAPEX plans for Scope 1 reduction

ÅGet third party verification and certification

ÅPromote the road map and achievements internally & externally

ÅEstablish schemes for the reduction in commuting

ÅReduce waste production and water consumption
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