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Who we are and what we do

• Gary Morton – Business Improvements Manager

• Graeme Gillespie – Operations Integrity Manager



Who we are and what we do

• Gas Turbine Repair & Overhaul Expertise

• Joint Venture between Wood and Siemens Energy

• Helping operators in the global power generation, oil & gas and marine propulsion industries to maximise gas turbine 

availability and lower the cost of ownership of their equipment.

• Delivering an unrivalled depth of experience and product knowledge for SGT-A35 (Industrial RB211), SGT-A20 

(Industrial Avon), SGT-A05 (Industrial 501), in addition to the RR Marine Spey, and WR21 gas turbines.

• By its very nature a carbon heavy activity!



• RWG’s decarbonization strategy is aligned with our Shareholders’ strategy and is supported by the RWG Board.

• Momentum and enthusiasm across the group.

• Wider sustainability goal.

• Structured around three main themes.

Introduction 

Decarbonised services and 
solutions to our customers

Climate-neutral own 
operations

Decarbonised Supply 
Chain



Outline Roadmap

Establish Steering 

Committee & 

Decarbonisation Focus 

Team – regular meetings

3rd Party Input Alignment with 
Science Based Target

Process in place to 
measure emissions

Initial plan implemented 

to reduce emissions in 

own operations

100% electricity 

purchased UK & US -

green 

UK Efficiencies –

completed projects

Finalise Roadmap & 
Policy and roll out –
global targets and 

consolidated reporting

Measure key Scope 3 
emissions

Develop and implement 
sustainable 

procurement practices

Partnership with 
Siemens on alternative 

fuel testing

Steering Group & 
Governance – net zero 

embedded in all we do –
futureproofing

Scope 3 reduction
Upgrade buildings 

(insulation & heating 
systems) 

2021

2022

2023

Green belt project –

testing efficiencies

2030 2035

Test beds adapted to 
run on green fuels

OH capability for 
green fuel engines

Green energy in all 
sites & green/eco 
friendly vehicles

Offset what cannot be 
decarbonised

Partnership with 
Siemens on 

strategic projects 
including new 
technologies 



RWG emissions breakdown - UK
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Engine testing on gas
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Gas heating

Fuel for transport
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RWG Emissions 2020 (tCO2e)

38%

31%

16%

13%

2%

Emissions Breakdown

gas engine testing

liquid fuel engine testing

gas heating for buildings
and processes

electricity consumption

fuel for transport

Total Emissions: 7934 tCO23 



Completed Decarbonisation Projects - UK

Across all sites – UK

• 100% electricity purchased from renewable 
resources

• Biannual recommission of heating controls

Workshops

• Upgraded to LED Lighting

• Destratification fans

• Installation of roller door air curtain

• Variable speed drives in LEV systems

• Bi-annual compressed airline inspections

• Installed gas automatic meter reader

• Conservation on chemical tank heating

Offices

• Ongoing upgrade to LED Lighting

• Upgraded Air Conditioning systems

Test Bed

• Testing Efficiencies

• 233 Tonnes CO2e saved annually through 
the implementation of efficiencies 
(excludes test efficiencies)

• These equate to approximately 10% of the 
total emissions from Heating, Lighting and 
Power at RWG sites



Engine Testing CO2e Reduction Project

• Formed a small dedicated team. 

• Simply challenged the norm under the mantra of “nothing that 
we do should escape challenge” & “even a small improvement is 
an improvement”

• Reviewed our own process & procedures and also the OEMs Testing Schedule.

• We asked “how, why and what if”.

• Mapped out and reviewed all ideas and suggestions. 

• Run the data, gathered evidence and presented this to the OEM 
supporting our proposed changes to the testing schedule.



OEM Test Schedule Challenge

• Challenged the OEMs Testing Schedule and improved the efficiency of the process in 8 key 
areas associated with:

• Sequencing of running operations.
• Rationalisation of data capture and dwell points.
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Decarbonisation Projects Under Way

Key developments:

• Progress in the alternative fuels testing (road to hydrogen).

• Involvement with OEM to support new DLE technologies within legacy products  

• Measuring the carbon footprint of engines through the overhaul process.

• Top suppliers identified as part of understanding and measuring our Scope 3 emissions.

• Installation of electric charging points in the Aberdeen facilities to service the electric company vehicles and vans and 

which will be open for use by employees too.

• Possibility of using sustainable aviation fuel in our test beds.

Challenges:

• Challenge for the industry – join efforts around a common cause.

• Adoption of a common Net Zero certification – avoid duplication of efforts, drive consistency and promote journey to 

decarbonization.



Any Questions?
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