
 

 

 
 
 
 

 
  

 
 

… leave that to the clinicians 
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Ask OPEN Questions: How? What? Where? When? Who? 

 
 

 
 

 
 
 
The Health & Safety Executive’s six management 
standards of stress account for the key reasons for stress 
in the workplace.  When handled well, they create a 
mentally healthy culture. 
 
Score each area, then using active listening and open 
questions, consider: 

+ What’s going well? 

+ What’s not going so well? 

+ What can you do about it? 
 
Revisit regularly 
 
 

  

 
 
 

Further information:   

HSE:   https://www.hse.gov.uk/stress/standards/ 
Brené Brown: Dare to Lead 
https://www.ted.com/talks/brene_brown_the_power_
of_vulnerability?language=en 
Ethan Kross: Chatter 
L.David Marquet:  Leadership is Language 
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