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Scottish Engineering Lean Six Sigma Club
Sharing Best Practice since 2001

Presentation: Factory Design & Layout (FDL) At Rolls Royce Marine

Speaker: Jim Duthie, Rolls-Royce 

Venue: Scottish Engineering, 105 West George Street, Glasgow, G2 1QL

Date: Tuesday, 10 May 2005
Time: 1:30pm arrival and buffet for 2:00pm start - 3:30pm

Synopsis

Rolls Royce Marine in Dalgety Bay manufactures and services marine motion control

equipment.

Rolls Royce has developed a series of Best Practice modules known as the Rolls Royce

Production System.  Jim will be sharing his experiences of deploying the Factory Design &

Layout module.  

The presentation will describe the successes and challenges in implementing Lean and Six

Sigma principles in a low volume manufacturing environment.

Non-members are welcome!
Please note that number of attendees is limited up to 30 per session and 3 per plant.
Places are booked on first-come-first-serve basis, please confirm your attendance to:

Eileen Pirie 
PA to Chief Executive 
EileenPirie@ScottishEngineering.org.uk
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