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- THE VOICE OF MANUFACTURING ENGINEERING IN SCOTLAND

Scottish Engineering Lean Six Sigma Club
Sharing Best Practice since 2001

Presentation: A personal view of ‘Lean In Action’

Speakers: Hugh Hayes, Chairman, Motherwell Bridge Ltd.

Venue: Scottish Engineering, 105 West George Street, Glasgow, G2 1QL
Date: Wednesday, 09-April-2008

Time: 1:30pm arrival and buffet for 2:00pm start - 3:30pm

Synopsis

Hugh Hayes has been Chairman of Motherwell Bridge since early 2003, when he was appointed to
restructure the group following near total collapse. In the intervening period the company has gone from
strength to strength and is currently extremely profitable and completely debt free. Today he provides a
light hearted view of the turnround, and the benefits achieved by the adoption of ‘lean thinking’ in the
business units.

Non-members are welcome!
Please note that number of attendees is limited up to 30 per session and 3 per plant.
Places are booked on first-come-first-serve basis; please confirm your attendance to:
Eileen Pirie
PA to Chief Executive
EileenPirie@ScottishEngineering.org.uk

Club Chairperson: Alan Harrison, Weir Group PLC, phone: 0141 308 2033, e-mail: alan.harrison@weirclearliquid.com
Club Secretary: Raymond Lowe, Scottish Engineering, phone: 0141 221 3181, e-mail:
RaymondLowe@ ScottishEngineering.org.uk
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