Scottish @) Engineering

- THE VOICE OF MANUFACTURING ENGINEERING IN SCOTLAND

Scottish Engineering Lean Six Sigma Club
Sharing Best Practice since 2001

Presentation:  Visit to Spirit Europe
Hosts: Dave Stewart — Commercial and Procurement Director
Scott McLarty — HR and Operations Director

Steve Morrison — Customer Account Manager ( Europe)

Venue: Spirit AeroSystems (Europe) Ltd, Bldg 90, Prestwick Int'l Airport, KA9 2RW
Date: Re-scheduled to Thursday, 07-February-2008 (was Thursday, 29-Nov-2007)
Time: 12:30pm arrival for 1:00pm start - 5:00pm
Agenda

1. Short introduction to Spirit Europe

2. Site Tour

3. Spirit Europe Lean Case Study

4, Qs and As

Refreshments will be provided

Synopsis

The Spirit Europe Business provides customers in the commercial aerospace market with airframe
structures. We work closely with our customers and are involved in the development of innovative
production methods and procedures which are achieved through our Global Supply Operations. Our
relationships with suppliers based across Europe, the USA, the Far East and South Africa has been
developed to help deliver cost and efficiency savings back to our customers.

One of our key strengths lies in the development of Lean engineering and manufacturing procedures in
our UK sites and then exporting that expertise through our Global Supply Chain. This minimises
production costs while still maintaining our in-house levels of quality and precision.

Non-members are welcome!
Please note that number of attendees is limited up to 30 per session and 3 per plant.
Places are booked on first-come-first-serve basis; please confirm your attendance to:
Eileen Pirie
PA to Chief Executive
EileenPirie@ScottishEngineering.org.uk

Club Chairperson: Alan Harrison, Weir Group PLC, phone: 0141 308 2033, e-mail: alan.harrison@weirclearliquid.com
Club Secretary: Raymond Lowe, Scottish Engineering, phone: 0141 221 3181, e-mail:
RaymondLowe@ ScottishEngineering.org.uk
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